Re.: RFI on   Pallets inspection by X-Ray technology

1.	General
a.	Israel Prison Service hereby calls the public to receive information about pallets inspection by  X-Ray technology  for security screening of cargo pallets and canteen products for the purpose of detecting concealed items which are forbidden for use in prisons.
b.	To remove any doubt it is hereby clarified that the required information refers only to existing systems defined as “off the shelf products”.
c.	This RFI does not constitute any obligation on behalf of the Israel Prison Service to continue this procedure and any decision on continuation and/or engagement with one or more bidders shall be made at the sole discretion of the Israel Prison Service. Also, this request should not be construed as obligation and/or any presentation of the Israel Prison Service for the publication of a tender or performance of follow-up activity to this procedure including future procurement.
d.	The bidder shall not be entitled to any compensation or indemnification for expenses and/or damages incurred to him due to submission of a response to this RFI and the entire process.
e.	The Israel Prison Service shall be entitled to make any use ofthe information given to it, among others for the purpose of drafting of a white paper, specification or any other document. Israel Prison Service shall keep the information of the bidder and not hand it over to another outside the Service, provided that the bidder requested this explicitly and in writing in his bid.
f.	The bidder shall contain in his response as much information as possible in accordance with the specifications in this RFI. The response shall meet all the requirements and conditions as specified by Israel Prison Service as aforesaid in this RFI. The responses will be analyzed and examined by a professional team of Israel Prison Service which will include technological and operational experts.
g.	A bidder may include, at his discretion, more than one device in his bid.
h.	The bidder may expand in detail, beyond this RFI, as much as he thinks that the information provided can improve the response for operational purpose.
i.	Requests for clarifications regarding preparation of a response on technical and administrative subjects are to be submitted in writing to the Purchasing Department, e-mail: aharonb@ips.gov.il, Fax: 08-919-4084.
j.	The Israel Prison Service reserves the right to hold clarifying meetings with the bidders and/or reject the response and/or make a demo and/or to order a part of the request, all at its discretion.
[bookmark: _GoBack]k.	The information shall be submitted to Israel Prison Service until: 28/11/2011at time: 12:00. Address for information submission: Israel Prison Service/ Ramla Commission/ Purchasing Department/ Team Tenders
2.	Purpose
The purpose of this request is to receive information regarding X-Ray systems for pallets inspection for the purpose of cargo and canteen products security screening, in order to detect concealed items which are forbidden for use in prisons.
3.	Problem definition and operational need
a.	The problem
1)       In order to realize its  mission the Israel Prison Service is providing the needs of the inmate and prevents the transfer of illegal items to the inmate.
2)	The result of the above is a high motivation in the inmates to smuggle   
items which are forbidden to possess and use in a detention facility.
	3)	One of the ways to smuggle a forbidden item into the detention    
facility is by concealing it inside a cargo and canteen products.
4)	As part of the steps being taken to prevent the smuggling as aforesaid, 
the Israel Prison Service is considering the acquiring of X-Ray inspections systems to inspect cargo  and canteen products.
b.	The operational necessity
1)	An X-Ray system that will enable security screening of cargo and canteen products pallets in their entirety in order to detect concealment of an item forbidden in prison.
4.	Technical – Operational requirements
a.	An X-ray inspection system for pallets.
b.	The quality and capability of the X-Ray inspection system shall enable screening the entire loaded pallet and  detecting a  concealed item inside   beverage bottles (penetration into water in a given medium), canned food packages, etc. 
c.	The item required to be detected can be concealed anywhere within the inspected volume. 
d.	The maximum size of the inspected pallet will be 120x120x130 (L/ W/ H respectively). The X-Ray image shall appear in its entirety with no edges cut, even if the pallet is not precisely centralized on the system'sconveyor.
e.	Compliance with the Electricity Law and radiation safety standards of the Ministry of Environmental Protection.

5.	Response to this RFI shall include the following details:
	a.	The system manufacturer and the name of the proposed model.
	b.	The relationship between the manufacturer and bidder.
	c.	The number of radiation sources and the geometric ratio among them.
	d.	Dimensions of the  system and its weight.
	e.	Type of the radiating source and the detectors. Power of the source.
	f.	Specifications of penetrability, contrast and resolution of the system.
	g.	Environmental compliance specifications.
	h.	Device footprint for installation (including space of routine 
maintenance).
i. Required height of the structure in which the  system should be 
installed. 
	j.	Length of the X-ray inspection tunnel.
	k.	Recommended dimensions of feeding and ejection conveyors. 
l.	Infrastructure requirements for installing the system (constructing, power, radiation protection etc).
m.	Maximum pallet weight  to be inspected by the system.
n.	Instrument’s conveyor speed and pallets throughput, assuming feeding by a single fork lift.
	o.	List of operational sites in Israel and/or abroad where the proposed  
system is in operation and its operating experience.
	p.	Estimated cost of the X-Ray  inspection system and its associated 
equipment. In this section specify the number of radiating sources.
	q.	Estimate the length of time, from the date of placing the purchase 
order by Israel Prison service  until the system’s end of installation on 
site.
	r.	Specify the required routine maintenance.
	s.	Estimate cost of maintenance per annum.
	t.	 System lifetime.
	u.	Any additional information considered by the bidder useful in assisting 
Israel Prison Service to reach the right decision about an optimal solution to the above presented problem.
v.	Details of contact person on behalf of the bidder (Name, address, e-mail, phone, fax)
